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BACKGROUND
Saint Monica’s Community Council (SMCC) trading as EDIT, was established in 1997 as a
response to the growing anti-social behaviour in the area that was resulting from more
increased and evident drug and alcohol use amongst local residents. There was a recognition
by the Community Council at that time that those wishing to seek treatment had to travel outside
the area, as there was a lack of any structured localised response. At that time, there was a
recognised need for a range of services available within the community to include medical
responses, family support, youth outreach and training options.
In 2000, Edenmore Drug Intervention Team (EDIT) was established as a separate company.
This was a requirement of FÀS at the time in order to host a Community Employment
Rehabilitation Programme to meet the educational and rehabilitation needs of drug users within
the locality.

This has resulted in some confusion between the Department of Employment

Affairs and Social Protection (DEASP) Funded programmes and the Health Services Executive
(HSE) /Dublin North East Drug and Alcohol Task Force (DNEDATF) funded programmes. To
remove this confusion, SMCC trades as EDIT and the whole service is referred to as Edenmore
Drug Intervention Team (EDIT).
During the first quarter of 2017, management at HSE Addiction Services, HSE CHO 9 started
the process of reviewing its addiction services including services that are contracted out to
independent, community and voluntary service providers. As an independent HSE funded
provider, SMCC-EDIT was the subject of a robust review of its service delivery by Murtagh &
Partners who made several recommendations designed to improve the effectiveness of SMCCEDIT in delivering drug and alcohol outcomes included in the HSE Service Level Agreement.
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Strategic Highlights
In July 2017, a new Services Manager fully took up their post and over the next 18 months,
together with the Board, they reviewed and implemented many of the recommendations.
Changes made to SMCC-EDIT were actioned in the areas of:


Securing, renovating and moving to a new premises



New company logo and company branding



Expansion of HSE funded services to offer a variety of services to a higher number of
service users



Re-development of the DNEDATF funded youth programme to focus on drug and alcohol
interventions rather than education and prevention



Expansion of the catchment area to include 18 Electoral Districts as seen in Figure 1
below.



Re-direction of funds from a generic Information Shop to direct drug and alcohol service
provision



Recruitment of new board members



Development of an Interim Operational Plan for 2017-2018 to guide the restructuring
process

The key priorities in response to the review for 2017-2018 was to focus on offering the highest
standards of service delivery to meet the changing needs of the community. The staff team
and Board of SMCC-EDIT embarked on a significant restructuring process that focused on
developing three main pillars of the HSE and DNEDATF funded services: Under 18s, Adult
Services and Family Support Services.
A key priority from the Strategic Review, was to extend SMCC-EDIT’s catchment area from two
Electoral Divisions of Edenmore and Grange E, to 18 Electoral Districts which are highlighted
in Figure 1. This has increased the population served from 5,305 to a population of 62,075,
which has been a vital factor in the development of the service provision offered by SMCCEDIT.

6

Figure 1 Catchment Area for SMCC-EDIT 2018
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SMCC-EDIT Organisational Structure 2018
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Figure 2

The restructuring process of SMCC-EDIT started in 2018 with the closure of the
information service and re-direction of funds into direct drug and alcohol service
provision. This process has continued throughout 2018 with the re-development of
adult and youth services.

8

Range of Services that have developed in 2017/2018
SMCC-EDIT provides services under the Social Inclusion/Addiction care group, working with
young people, adults and concerned persons.

SMCC-EDIT works in partnership with HSE

Addiction Services and Dublin North East Drugs & Alcohol Task Force in providing a wide range
of interventions to the local community and surrounding areas.
Adult Services: (Adult Care Team)
SMCC-EDIT provides practical and therapeutic support for adults who are currently engaged
or have been engaged in problematic drug and/or alcohol use. A variety of interventions are
delivered to clients presenting with needs from either end of the spectrum of the continuum of
care of rehabilitative supports.
SMCC-EDIT offers support to individuals presenting with a range of specific substance issues
i.e. poly drug users; opiate specific, alcohol specific; cocaine specific; cannabis specific;
prescribed medication and over the counter medication, drug free aftercare. In short, we work
towards stabilisation and rehabilitation regardless of the presenting substance issue.
During 2018, SMCC-EDIT saw a clear increase in adult client numbers receiving non-DSP
structured support. This is visible in figure 3 below.
staff resources (0.5 post) from mid-2017.

This is despite a decrease in available

This highlights the operational and cultural shift

within the organisation to offer diverse services to those using substances.

During this time

there has been a shift away from a predominately CE based programme to a drug and alcohol
team delivering specific drug and alcohol therapeutic interventions.
Youth Services: (14-21years)
Supported by the Dublin North East Drugs & Alcohol Task Force, the Young Person’s
Programme provides support to young people aged 14 to 21, who are experiencing problems
or are otherwise at serious risk in relation to drug misuse.
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Client Numbers 2016-2018
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Variance in Client numbers and Services from 2016-2018

Regarding youth services, the figures shows a significant decrease in client contacts. Several
factors have affected these numbers. Firstly, there was a significant reduction in staff resources
from October 2017 to December 2018. This had significant implications on the operations of
the Youth Service in terms of type of interventions used which saw the outreach and drop-in
aspect of the service cease altogether.

Secondly, the focus of this service developed from

education/prevention to specific drug/alcohol intervention. The 24 young people engaged in
the service were attending for one to one structured therapeutic supports that are consistent
with evidence -based interventions that promote positive and permanent change.
During 2018, youth services developed to include a drug and alcohol free after care group (YAS
– Youth Aftercare Group). This was in response to a growing concern that young people have
limited options regarding post treatment aftercare supports. The main service provider for
adolescent residential rehabilitation treatment is Aseiri (Aislinn in Ballyragget) who focus on a
Minnesota

Model

of

Treatment

based

on

the

12

Step

philosophy

http://aiseiri.ie/treatment/treatment-therapies/ . A number of young people attending EDIT for
aftercare support reported that there was a lack of aftercare provision for young people. The
YAS group developed to address this need to support our young service users, and also to
support and collaborate with Aislinn in extending their continuum of care service provision. This
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has been a key development moving into 2019 with the support of CH09 Social
Inclusion/Addiction Services.

MAIN DRUG OF USE IN 2018
Cannabis, 5%

Crack, 5% Other, 2%

Weed, 5%

Heroin, 30%

Benzodiazipines,
15%

Alcohol , 10%
Cocaine , 25%

Figure 4 - Presenting Main Drug aged 18 plus

Family Support Service:
Family Support Interventions (14 years and over)
The main pillars of SMCC-EDIT Services have developed since 2017 to include Family
Members as service users in their own right. SMCC-EDIT acknowledges the importance of
retaining and developing family support services. Work commenced in 2018 to develop a one
to one therapeutic support service with the aim of providing short-term interventions for
concerned persons. All therapeutic staff members were trained in the 5 Step Model as
promoted by the Family Support Network, and all became accredited practitioners. SMCCEDIT acknowledges the contribution that the family and community makes to the recovery
process and will actively involve them in our continued development.
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Evidence indicates that, when family members are engaged with treatment, or
receive help in their own right, this can have a positive effect on the likelihood of
the user either entering treatment and/or of the treatment being successful.
(National Family Support Network).

Figure 5 – Breakdown of referrals by presenting issue
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Contact and
Assessment
aged 14 plus

Therapeutic
Interventions &
Careplans
aged 14 plus

Tier 4 Referral
Service
aged 14 plus

•
•
•
•
•
•

Harm reduction advice and information
Crisis Intervention
Brief Intervention
Reduce the Use Interventions
Stabilisation support: becoming compliant with prescribed medication
Liaison with prescribing GPs

•

•
•
•
•
•
•

Community Reinforcement Approach (CRA),
Motivational Interviewing (MI)
Cognitive Behavioural Therapy (CBT)
Janus Solution Resonance Factor
Reduce the Use initiatives
Choice Theory
Community Detox

•
•
•
•
•
•

One to one support to access treatment facilities
Preparation for residential treatment facilities
Referral to residential detoxification
Referral to residential treatment facilities
Access to funding through HSE Addicition Services
Urinalysis for referral to residential treatment facilities

•
•
•

Substance Use Counselling
Lapse Management
Referral to Drug Free AftercareRecovery Group in Mornington Centre - case
managed by EDIT
Youth Aftercare Support Group (15-21 years) in EDIT

Aftercare Support •
aged 14 plus

Family Support
aged 14 plus

•
•
•
•
•

Pre and Post Residential Support for family members
One to one support using the evidence-based 5-Step Method (over 18s only)
One to one support for young persons aged 14-18 years
Referral to peer led support groups
Referral to evidence-based family and parenting skills programmes
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Implementation of Project Development Plan 2017/2018
In response to the Murtagh & Partners SMCC-EDIT review, the Services Manager and Board
developed their Interim Operational Plan; Shaping our Future: One Team One Vision. This
document was used to guide the work of the project from September 2017 to December
2018.

Area of Development
Needed

Outcome

Governance
Positions advertised on a number of platforms including Board
Match, Volunteer Ireland, Activelink and LinkedIn.
Board Membership

SMCC-EDIT recruited two members in 2017; experienced in
mediation/conflict resolution; and public relations/communication

Governance and Finance
Handbook

Governance Handbook Signed off by SMCC-EDIT board members.
Due to be reviewed in 2020.

Amalgamation of SMCC -EDIT
as one limited company

This was explored and put on hold until a review of the CE
programme is conducted.

Structures
Review current structure of the
organisation
with
redevelopment of roles, possible
reallocation of resources and
redundancies.

Management structures within SMCC-EDIT were reviewed in line
with re-developing drug and alcohol specific services funded through
the HSE and DNEDSTF. Areas of need regarding service delivery
were identified and appropriate staff resources identified.
Job descriptions and required skillset for all roles were developed
and job analysis/training audit matrix was conducted for all existing
staff members.
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Area of Development
Needed

Outcome
The Board of SMCC-EDIT concluded that in order to utilise existing
resources more efficiently, resources needed to be re-directed from
the Information Shop to direct service provision to drug/alcohol
specific services.

Effective line management
supervision to be implemented

In September 2017, external Supervision was ceased in favour of 6
weekly line management support & supervision in order to oversee
the work of each individual and support each to develop their specific
skillset.
This resulted in tighter working relationships and improved
communication between the Services Manager and team.

Financial Governance
Review Expenditure (utilise
funding more effectively).

Spending in 2016/2017 was reviewed by the Financial Administrator
and Services Manager and recommendations made to the Board of
Directors regarding the redirection of current spend from non-direct
costs to direct service provision costs.
Financial policies and procedures reviewed and is on-going.

Premises
Review of current premises
with the intent of having one
building for all.

In 2017, the staff team were spread over 4 different premises in
Edenmore. This contributed to a fractured team and a disconnect
between the work that each department were responsible for.
In December 2017, a new premises in the heart of the community
was secured. Renovation work was completed by March 2018 and
the team moved in by July 2018.
This contributed positively to team morale and in turn allowed the
team to increase their client caseloads and offer more diverse
services.
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Area of Development
Needed

Outcome

Service Delivery
Full review of the Information
shop and its role within SMCC

The Information Shop reviewed, particularly focusing on its function
within drug and alcohol specific interventions.
In conclusion, the Information Shop did not show any outcomes
related to the progression of individuals using substances and
therefore did not fit in with the strategic direction of the overall drug
and alcohol strategy.
The Board engaged in a redundancy process with the Manager of
the service and the Information Shop closed in March 2018.
Financial resources used to operate the shop, including rent, rates
and staff salary re-directed into the new premises.

Full review
programme.

of

the

DSP

The DSP CE Rehabilitation Programme reviewed, and a needs
assessment conducted of all similar CE funded programmes in the
area.
Outcomes of both identified gaps in drug/alcohol free support for
individuals who required access to education and employment. The
team of SMCC-EDIT re-developed the programme to focus on
aftercare supports for individuals seeking further training in order to
progress off the live register.
Programme numbers halved after negotiation with the DSP. The aim
of this was to support existing CE Staff, and to support the restructuring process and service development of the HSE funded
team.
Evaluation of the programme is ongoing.

Expansion of SMCC-EDIT to From July 2017, the Services Manager facilitated a number of
facilitate non-DSP service workshops/reviews with the staff team to discuss how and why the
users through the provision of organisation needed to develop its service delivery.
structured key working, care
planning
and
case
management to those over 18
affected by substance misuse.

16

Area of Development
Needed

Outcome
The service had previously been focused on the delivery of the DSP
Rehabilitation CE Programme with a minimum of non-DSP services
offered. Where services were offered they focused on both pre and
post support for CE Participants.

Figure 3 illustrates the increase in one to one structured client work
that developed since mid- 2017.

Integrated
care
pathway
established across all services
to
include
screening,
assessment, care plan and
shared care planning in line
with the NDRF.

Training
needs
analysis
conducted on each service.

Structured initial assessment,, one to one key working, direct service
provision care planning and shared case management is now
delivered across adult and adolescent service in line with the NDRF.

A Training Needs Analysis and skills audit on all services were
developed and each staff member engaged in an on-going skills
development plan to ensure that each has the capacity to deliver
effective, evidence-based interventions.
Considerable investment has been put into staff development in
2017/2018 in order to expand and deliver quality evidence-based
services.

Expansion of all services Promotion of new structures, expansion of services and expansion
across 18 Electoral Divisions. of catchment areas across Dublin North East area.
The review clearly recommended that the catchment area for
services users should expand significantly to include 18 Electoral
Districts seen in Figure 1.
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FINANANCE & GOVERNANCE
Finance
SMCC-EDIT raised a total income of €395,570 in 2018, slightly up from €298,570 in 2018.
Government grants made up all of this income with the exception of a small amount of
contributions amounting to €570.00.

Income

21%
0%
1%
1%
78%

HSE

Dublin North East Drug & Alcohol Task Force

Dublin City Council

Voluntary Contributions

Figure 6

Recurring annual funding from HSE and Dublin North East Drug and Alcohol Task Force
amount to €379,570. In 2018, additional funding of €11,000 was given from HSE to support
new and emerging Young Person’s support services (Young Person’s Support Group).
Direct Service delivery costs as can be seen in fig 7 include costs towards staff salaries,
training, staff supervision, programme costs, premises rent/running costs. In 2017, costs were
analysed and as a result cost measures were put in place in 2018 to reduce expenditure
specifically on external sessional costs such as counselling, supervision, tutor hours and
programme costs. More emphasis was put on existing staff providing all of these resources to
staff and clients.
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Expenditure

Governance &
Admin
37%

Direct Service Delivery Costs

Direct Service
Delivery Costs
63%

Governance & Admin

Figure 7

Expenditure split across core services

24%

Adult Services
Young Person's Programme

76%

Figure 8

19

Governance
Corporate & Clinical Governance is the responsibility of the Board of Directors, every board
member upon induction receives a copy of the Board policies and procedures handbook. The
Board members meet every 6 weeks. In 2018, the Board met seven times and started
engagement in a work plan review in October 2018. Further development and review of the
work plan is scheduled for 2019.
The Services Manager and Board of Directors oversee the quality and safety in all aspects of
Governance and Finance.

SMCC-EDIT is currently developing their website and the

Governance and Finance Handbook, along with the most recent audited accounts will be
available to ensure complete transparency.
SMCC-EDIT is currently working towards compliance with the Charities Regulator Governance
Code.
SMCC-EDIT has representation on the Dublin North East Drug and Alcohol Task Force,
ensuring that we are collaborating effectively with other community, voluntary and statutory
agencies in line with the DNEDATF Interagency Working Protocol.
SMCC-EDIT actively works in partnership with local stakeholders including HSE Edenmore
Health Centre, Northside Partnership, Northside Community Forum, TUSLA, Local Youth and
Adult Services, Local Schools, and Local Residents Associations.
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Looking Ahead
Over the coming year the team at SMCC-EDIT will continue to prioritise the people who use
our services. SMCC-EDIT strives to be a gold standard service, providing the highest quality
drug and alcohol intervention to those who needs them.
In order to do this the board and team of SMCC-EDIT will need a clear strategy and work plan
to guide them.

This process started in the final quarter of 2018, and a clear plan will be in

place by the end of the first quarter in 2019.
In 2018 we made significant progress in re-structuring the organisation to deliver a wider variety
of services and these will continue to develop in 2019. Specific focus and energy will be put
into developing the Youth Services of SMCC-EDIT, focusing on specific drug and alcohol
interventions and ensuring that time is invested in networking and promoting the Youth Service
to referral agents. Our expectation is that there will be an increase in professional referrals as
SMCC-EDIT promotes its suite of services as one of the few specific drug and alcohol services
for under 18s.
An area of growth for SMCC-EDIT is the Family Support Service, which is proving to be much
needed as families struggle to cope with the issues affecting them. Family members are now
seen as service users in their own right with the Reducing Harm Supporting Recovery – A health

led response to drug and alcohol use in Ireland (2017 – 2025), and this will be reflected in the
emphasis on Family Support within the development of SMCC-EDIT.
The Board will continue their work to reach high standards in the governance and oversight of
the project. Specific goals are to increase board membership to include a specific community
representative. It is important to SMCC-EDIT to strengthen links with the immediate community
and ensure that SMCC-EDIT continues to be a positive influence.
Raising the online presence of SMCC-EDIT is a key factor in promoting our services and
improving our profile. A key objective for 2019 is to develop a website to promote services and
ensure transparency for all stakeholders of the organisation.
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