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Background 
 
Saint Monica’s Community Council also known as Edenmore Drug Intervention Team (SMCC-EDIT) 

was established in 1997, in response to the increase levels of drug use in the area. Located at 

Edenmore Shopping Centre, SMCC-EDIT provides specialist supports for young people and adults 

who are experiencing problems because of their alcohol or drug use.  SMCC-EDIT delivers a high 

standard of care with a professional and qualified staff team and have a proven success rate in 

helping people to improve and even transform their lives using a practical and sensible approach. 

SMCC-EDIT over the years has evolved and adapted to the changing needs of drug and alcohol 

users and their families. The organisation has been through a significant re-structuring process 

since 2017 with the support of HSE CHO9 Social Inclusion and the Dublin North East Drug & Alcohol 

Task Force. This restructuring has facilitated change in the following service areas: 

 

o Renovation and refurbishment of a new premises 

o Increased focus on the development of specific drug and alcohol interventions for young 

people, adults and their families 

o Establishment of Substance Use Counsellor (14-21yrs), Substance Use Youth Worker and 

Substance Use Counsellor (Adult Service) roles 

o Greater emphasis on Tier 4 referrals 

o Case Management of the Dublin North East Drug and Alcohol Task Force Aftercare Group 

o The review and subsequent closure of the DEASP Rehabilitation Programme 

o Recruitment of new board members 

o Development of the website: editsupport.ie 
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Operational Plan 2020 
 

 

Mission Statement: 
 

Edenmore Drugs Intervention Team is a community-based drugs 
project whose mission is to provide a wide range of wrap around 
services to people affected by drugs to empower them to improve the 
quality their lives. 

 
Target groups:  Young people aged 14-21years 

 Adults aged 22 years and above 
 Family members/significant others 
 All substance users (alcohol and other prescribed and illicit 

substances) 

Services:  One to one evidence-based interventions from harm 
reduction to drug free aftercare 

 Access to on-site counselling 
 Tier 4 Treatment Preparation and Referral  
 Urinalysis to support Tier 4 referrals 
 After-Care Support Group for Young Persons (YAS Group) 
 After-Care Support Group for adults (19 yrs. plus) 
 One to one 5 Step Method for Family Support  
 Young Person’s One to One Family Support 
 Young Person’s Family Support Group 
 Young Person’s Early Intervention Support 

 

 
Key Actions for 
2020: 

 

 Establish new and reinforce existing referral pathways 

 Collaboration with other community, voluntary and statutory 
based organisations to offer additional interventions to service 
users to meet local needs 

 Promotion of SMCC-EDIT services to increase referrals to all 
services 

 Review and develop client feedback system 

 Meeting the standards of the Charities Governance Code 

 Development of a new 5-year Strategic Plan 
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Organisational Structure in 2020 

 
 

A significant change management programme was implemented from 2017-2020.  This process 

has streamlined services in SMCC- EDIT to ensure that service delivery is addiction specific and 

aligned to the goals and objectives of the National Drug; Strategy  Reducing Harm, Supporting 

Recovery 2017-2025.  The restructuring of the organisation has also streamlined the hierarchical 

structures within the organisation to simplify and clarify roles with the result that the team were 

able to put more focus on providing more specific treatment and rehabilitation services. 
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Catchment Area 
Historically the catchment area of SMCC-EDIT was limited to the Electoral Divisions of Edenmore 

and Grange E.  This reflected a higher overall population of 9,149 in 1981 compared to 5,516 in 

2017 (census figures from 2016).  A strategic review of SMCC-EDIT carried out by Murtagh & 

Partners (May 2017) highlighted the disadvantages of such a restricted catchment area, evident 

in the limited numbers of problematic drug and alcohol users presenting to SMCC-EDIT services 

for support. 

 

In response SMCC-EDIT expanded its catchment area in 2017-2018 to include the 18 Electoral 

Districts as shown in Fig.1 below, which includes a population of 62,075 persons.  Notably, the 

most disadvantaged of the Dublin North East Local Drug and Alcohol Task Force (DNEDATF) 

population are categorised as ‘extremely disadvantaged’ or ‘very disadvantaged’ are located in 5 

of the 18 Electoral Districts covered by SMCC-EDIT services. 

 
Figure 1 Catchment area SMCC-SMCC-EDIT 2020 
 

Strategically, a widening of SMCC-EDIT catchment area provides more access to potential service 
users in addition to increased availability of other existing support services.   
 
In assessing National Drug Treatment Research Statistics (NDTRS) for 2020, the largest proportion 
of services users receiving treatment from SMCC-EDIT came from within SMCC-EDIT’s catchment 
area of Dublin 5, 13 and 17 areas as seen in table 1 below.   This is an increase of 33% from the 
previous year which may be attributed to the continued service provision that SMCC-EDIT offered 
throughout the Covid19 Pandemic in 2020. 
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Figure 2 Area of Residence 

Source of Referrals: 
Referrals to SMCC -EDIT services came from a wide range of sources, the majority coming from 

word of mouth in the form of self-referrals into both adult and concerned persons supports and 

matches historical trends.  The chart below illustrates the source of referrals to the Adult Drug 

Service and Concerned Persons Supports and clearly shows a large percentage of self-referrals, 

and referrals from family/friends. 

 

 
Figure 3 Source of Referral to EDIT Services 
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It also shows that the primary source of referrals into the Youth Service came from family 

members who were predominantly parents/guardians of young people and also from social and 

community services.  There were a small number of self-referrals from 19-21 year olds.    

 

 

 
 
Figure 4 Referrals from Social & Community Services 

 

A significant number of 23% of youth referrals came from social and community services which 

has been broken down on the diagram above.  It may have been anticipated that more referrals 

would have come from local youth services however, youth services and youth justice services 

also suffered a lack of engagement from young people due to Covid19 restrictions placed on them 

in 2020.  The aim for 2021 will be to re-engage with local youth services with the aim of 

collaborative working to address existing issues and also concerns that have developed for young 

people due to Covid19. 
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Drug Trends in 2020 

The chart below is based on SMCC -EDIT’s submissions to the National Drug Treatment 

Reporting System (NDTRS) in 2020 and illustrates a clear difference in presenting substance 

and age.     

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5 Drug Trends in 2020 

 

Alcohol and cocaine use was most prevalent among those over 35-years old, cocaine 

was the preferred primary substance of young people aged 20-24 years with cannabis 

the drug of choice for those aged 14-19. Cocaine was most popular for the majority 

of age groups, while crack cocaine use was reported by those aged 35-44. 
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Service Delivery 
SMCC-EDIT provides services under the Social Inclusion/Addiction care group, working with young 

people, adults and concerned persons (family support).   SMCC-EDIT works in partnership with 

HSE Addiction Services and Dublin North East Drugs & Alcohol Task Force in providing a wide range 

of interventions to the local community and surrounding areas.   

 

Adult Services 

SMCC -EDIT provides practical and therapeutic support for adults who are currently engaged or 

have been engaged in problematic drug and/or alcohol use.   A variety of interventions are 

delivered to clients presenting with needs from either end of the spectrum of the continuum of 

care of rehabilitative supports as can be seen in the below diagram.  

 

 
Figure 6 Adult Client Numbers 

SMCC-EDIT offers support to individuals presenting with a range of specific substance issues i.e. 

poly drug users; opiate specific, alcohol specific; cocaine specific; cannabis specific; prescribed 

medication and over the counter medication, drug free aftercare.  In short, we work towards 

stabilisation and rehabilitation regardless of the presenting substance issue.     

 

SMCC-EDIT worked therapeutically on a one to one basis with 108 adults (over 22 years) who were 

seeking support for their own drug and/or alcohol use.   What we can see from the above table is 

that there was a significant decrease in Tier 4 referrals made during 2020.  This was directly related 

to the Covid19 pandemic where residential treatment centres were largely closed to new 

admissions in order to comply with Covid19 guidelines.  This presented specific challenges for 

service users and practitioners in that referrals were consistently made and treatment preparation 
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work was done with service users however, due to Covid19 guidelines and then resulting in-house 

capacity and waiting lists none of these referrals were successful.     

 

Inevitably the consequence of this for some was that they returned to drug use as individuals 

reported that feelings of frustration and isolation compounded by Covid19 restrictions led to 

emotional cravings.  The team responded to this situation by utilising all of the existing supports 

within the community including on line Fellowship meetings, on line  SMART Recovery, on line 

educational supports and face to face appointments in SMCC-EDIT. 

 

While residential treatment episodes decreased, the membership of the Aftercare Group 

increased in 2020 and the facilitators took the support online.  Group members were financially 

supported to participate in the group by SMCC-EDIT by ensuring that each individual had online 

access and the equipment/IT supports necessary. 
 

Youth Service (14-21 years) 

Supported by the Dublin North East Drugs & Alcohol Task Force, the Youth Service provides 
support to young people aged 14 to 21, who are actively using substances or are otherwise at 
serious risk in relation to drug and alcohol use.    The annual figure shows a slight increase in young 
people engaging for one to one supports.  This is surprising as referrals and attendance of young 
people reduced significantly during the first wave of the Covid19 pandemic (May to September).     
New assessments increased again from October through to December as schools and other youth 
related services resumed.   
 
 

 
 
Figure 7 Youth Services Client Numbers 
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Unfortunately the Youth Aftercare Support Group and parallel Parental Support Group ceased due 

to a lack of referrals from our primary referral source.  This was due in part to Covid19 and a 

reduction in young people’s ability to access the residential treatment centre.  A priority for 2020 

was to seek more local referrals to this group but again, Covid19 hindered this process. 

  

 

Concerned Persons (14 years and over) 

SMCC-EDIT acknowledges the importance of retaining and developing family support services and 

have developed a one-to-one therapeutic support service to provide short-term interventions for 

concerned persons.  Staff members are trained in the 5 Step Model as promoted by the Family 

Support Network, and all are accredited practitioners. SMCC-EDIT acknowledges the contribution 

that the family and community make to the recovery process and will actively involve them in 

their service delivery and development. 

 

Our Youth Counsellor trained in the Steps to Cope Programme in 2020.  This programme was 

delivered by AFINET and is an evidence based intervention used as a method of supporting young 

people aged 18 and under who are impacted by parental alcohol, substance use or mental health 

issues.    This will be an area for development in 2021. 

 

Figure 8 Concerned Persons 2020 

 

The age profile of those seeking support with a family support substance use issue 

varied in 2020, with the largest number in the 45–64-year-old category 
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Continuum of Services in 2020 



 

 

Implementation of Project Plan 2020 
 

Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

Aim 1 – Client Work   

Increase the number of 

individuals and families accessing 

SMCC-SMCC-EDIT for support. 

 

 

SMCC-EDIT continued to offer face 
to face supports throughput the 
Covid19 pandemic.  Where 
appropriate remote support was 
offered and the team have offered 
a blended approach throughout 
2020. 
 
SMCC-EDIT in collaboration with 
DNDATF continued to support the 
Aftercare group through zoom.  
Throughout the Covid19 pandemic 
a total of 20 individuals participated 
in the group with an average weekly 
attendance of 8 individuals. 

The team in SMCC-SMCC-EDIT worked with 185 individuals in 2020.  Of those there 
were 130 new clients referred to the service.  The breakdown is as follows: 
 
Adult Team 22 years plus – 108 
Youth Service 15-21 years – 48 
Concerned Persons 15 years plus - 29 
 
This is a slight decrease in figures from 2019 (191 total figure) however, comparably 
high when taking into account the challenges faced by the Covid19 pandemic.  
 
Adult service users reported that they had welcomed remote support during the 
pandemic with a number of service users being able to avail of support when they 
had previously found attending on-site to be challenging.  Communication and 
attendance with adult clients was maintained at a consistent level throughout 2020.  
 
Conversely, to a large extent young people disengaged from their supports in the 
first wave of the pandemic as they reported that remote support was difficult for 
them.  For some this was due to an inability to be provided with a confidential space 
within their homes,  others didn’t find remote support useful and didn’t have the 
same pressures to attend as they had previously from schools or TUSLA for example. 
 

The continued development of 

appropriate responses to 

drug/alcohol use in the youth 

service.   

SMCC-EDIT continued to offer one 
to one supports to young people in 
2020. 

 
 

During 2020 despite the Covid19 pandemic one to one supports continued to be 
provided to young people.  Covid19 presented many challenges and many young 
people chose to disengage for the first half of 2020 as stated above. 
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Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

 

 

 

 

 
 
 
Developed Collaboration with 
Sphere 17 regarding outreach to 
promote SMCC-EDIT services and 
support the referral pathways 
between both organisations. 
 
 
SMCC-EDIT has representation 
through the Services Manager on 
the Get The Message Out Group 
(GTMO). 
 
 
 
SMCC-EDIT has representation 
through the Substance Use Youth 
Worker on the Child & Family 
Support Network (CFSN). 

 Structured initial assessment, one to one key working, direct service 
provision care planning and shared case management 

 One to one therapeutic drug and alcohol interventions 

 Collaborations with Sphere17 postponed due to the Covid19 pandemic 
and guidelines issued to Youth Services.  This will be reviewed in 2021. 

 
 
 
 
 
The GTMO Group was formed as a response to the escalating levels of violence in 
SMCC-EDIT’s catchment area.  Co-ordinated by the Northside Partnership, the 
group comprised of local addiction and youth services met regularly in 2020 to 
collaborate in finding ways to connect with young people and their families to 
inform them of the services available locally.     
 
 
The Youth Worker and Youth Counsellor engaged with a networking process with 
the CFSN to promote SMCC-EDIT services and referral pathways.   

To increase referrals locally into 

the Youth Aftercare Support 

Group working in collaboration 

with Residential Treatment 

Providers. 

SMCC-EDIT continued to refer into 

Ais Linn and to request referral back 

into SMCC-EDIT for shared 

aftercare.  Communication 

continued on a weekly basis until 

March 2020. 

Referrals from Ais Linn ceased in Q1 due to the development of their own satellite 

support groups.  Lack of referrals in addition to the onset of the first wave of the 

Covid19 pandemic in March 2020 and subsequent government guidelines 

negatively affected this group resulting in its closure. 
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Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

To developing a client 
feedback system – for the 
Board 

 

12 Service Users were contacted by 

an independent consultant to 

evaluate the effectiveness of 

SMCC-EDIT’s interventions to 

inform the development of the new 

strategic plan.  

A feedback report produced by the independent consultant for the Board and Team 

to consider. 

 

Feedback utilised to inform strategic objectives and actions in the new 5 year 

strategic plan. 

Maintain Service User 
Involvement in the Project 
 
 

Service User representatives from 

SMCC-EDIT and the DNEDATF/EDIT 

Aftercare Group attending the 

DNEDATF Service Users Forum 

The DNEDATF Service Users Forum has a strong representation of EDIT service users 

as members.  The Chair of the forum communicates regularly through the Manager 

who also gives feedback to the group through the Chair. 

Aim 2 – Human Resources   

To maintain current 
structures 

In Q3 one full time staff member 

left the organisation while another 

staff member returned from career 

break. 

 

Due to Covid19, one staff member 

was unable to work throughout 

2020.  Their client caseload was 

redistributed amongst the 

remaining client facing roles. 

During Q1 – Q2 2020 key staff members were re-deployed to homeless services to 
provide support to the HSE in the Covid19 pandemic. 
 
Two full-time members of staff were seconded to cocooning/isolation units working 
alongside other social inclusion/addiction services in the CHO9 area. 
 
The Covid19 pandemic created significant blocks to the continued development of 
SMCC-EDIT’s human resources. 
 
In Q3 staffing structures resumed. 
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Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

To continue to support and 

manage the staff team 

 
 
 
 

Each employee receives 6 weekly 

supervision. 

 

Clinical staff receive external 

clinical supervision monthly. 

 

 

The Services Manager receives 

external supervision with a 

consultant 6 weekly. 

 

Weekly team meeting in operation. 

During 2020, 6-weekly line management and monthly clinical supervision sessions 

decreased slightly due to changes brought about by Covid19.  During this time a 

Board member was identified who was available to the team in the Manager’s 

absence during the redeployment phase.  This ensured that there was some 

consistency regarding communication with the Board and also gave support to the 

acting Manager. 

 

All supervision resumed by the end of Q2 2020. 

 

 

 

Staff meetings during 2020 were consistent. 

 

Provide  training opportunities 

to the staff team 

All employees received training in 

Trauma Informed Practice in Q4 

2019 and Q1 2020. 

 

The provision of Clinical Supervision 

to the Adult Substance Use Worker 

to support skills development. 

 

Covid19 related health and safety 

training provided and completed by 

all staff.  

SMCC-EDIT staff team working in a Trauma Informed approach, removing blocks to 

treatment. 
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Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

To seek pay restoration  Pay restoration process began in 

Q4 2020 

Application process completed. 

Aim 3 - Resources, building 
and equipment  

  

To Oversee & Review 

Expenditure (utilise funding 

more effectively). 

 

 

 
 

The Board of Directors were 

presented with quarterly reviews of 

expenditure and projections by the 

Services Manager and Financial 

Administrator and formally 

approved these in line with financial 

policies/procedures. 

 

The first meeting of the Finance, 

Audit and Risk subgroup took place 

in October 2020. 

Expenditure in 2020 was reviewed by the Financial Administrator and Services 

Manager and recommendations made to the Board of Directors regarding the 

redirection of current spend from non-direct costs to direct service provision costs. 

 

Financial policies and procedures reviewed and an updated Corporate     

Governance Handbook including all financial procedures was developed and 

adopted by the Board of Directors. 

 

Expenditure reviewed by the Board of Directors quarterly and Finance, Audit and 

Risk Committee formed in Q4 2020. 

 

 

Improve the space for client 

work 

The building was resourced with all 

Covid19 health and safety 

equipment in 2020. 

The swift introduction of Covid19 health & Safety equipment allowed the smooth 

transition back to face to face client contact safely. 

 

Employees were also resources with mobile phones and laptops, and the Services 

Manager and Financial Administrator as non-client facing roles were largely working 

remotely with remote access to the SMCC-EDIT It systems.  This ensured that the 

organisation could continue to work safely and efficiently adhering to all 

government guidelines. 
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Strategic Actions 
 
Outputs 2020 Overall inputs and Outcomes 2020 

Aim 5 - Organisational 
Development 

  

To continue to build the 

capacity of the Board  

 

Board training in the following: 

Risk Management 

Board Roles and Responsibilities 

The 6 Principles of Governance 

 

Board training has ensured that Board members are cognisant of their roles and 

responsibilities regarding governance issues to safeguard the organisation in terms 

of legal and statutory requirements. 

To continue the work on the 

Governance Code and  

SMCC-EDIT Board of Directors, 
Services Manager and Financial 
Administrator engaged a process 
to ensure compliance with the 
Charities Governance Code 
 

The SMCC-EDIT board and staff completed the process in Q4 2020 to comply with 

the Charities Governance Code.  A new Corporate Governance Handbook was 

produced to ensure the effective financial, operational and HR governance of the 

SMCC-EDIT CLG. 

SMCC-EDIT Strategic Plan SMCC-EDIT engaged an external 
consultant to lead the organisation 
through the process. 
 
Internal and external stakeholders 
were consulted in Q3 & Q4 2020.   
 
 

SMCC-EDIT Strategic Plan process commenced in Q3 2020 and completed all 
stakeholder engagement in Q4 2020.  During the process the following 
stakeholders were consulted: 
 
The Board of Directors and Manager – 5 sessions 
The Staff Team – 1 sessions 
Community Representative – 1 session 
HSE CHO9 Social Inclusion/addiction – 2 personnel for one session each 
TUSLA CFSN Coordinator – 1 session 
DNEDATF Coordinator – 1 session 
Service Users – 12 individuals were contacted on a one to one basis  
 
Completion of plan due in Q1 2021.   
 



 

 

Finance & Governance 
  

Finance 

SMCC-SMCC-EDIT raised a total income of €298,574 in 2020.  Government grants made up all 
of this income.   Recurring annual funding from HSE and Dublin North East Drug and Alcohol 
Task Force amount to €379,570.   
 

 

Figure 2 Sources of Funding 
 

HSE CHO9
80%

DNEDATF
20%

GOVERNMENT GRANTS

Of the full expenditure amount, 20% of expenditure can be attributed to the Youth Service and 

is funded through the Dublin North East Drug & Alcohol Task Force. 

 

 
 
 
 
 
 
 

 

 

 
 



 

1 

 
 

SMCC-EDIT has representation on the Dublin North East Drug and Alcohol Task Force, the 

Northside Partnership and the Child & Family Support Network, ensuring that we are 

collaborating effectively with other community, voluntary and statutory agencies. 

 

SMCC-EDIT actively works in partnership with local stakeholders including HSE Edenmore Health 

Centre, Northside Partnership, Northside Community Forum, TUSLA, Local Youth and Adult 

Services, Local Schools, and Local Residents Associations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governance 
Corporate & Clinical Governance is the responsibility of the Board of Directors, every board 

member upon induction receives a copy of the Governance & Finance Handbook.   The Board 

members meet every 6 weeks and met 8 times for General Board Meetings, once for the AGM 

and a further two times for Covid19 specific planning and decision making. 

 

The Services Manager and Board of Directors oversee the quality and safety in all aspects of 

Governance.     

 

SMCC-EDIT reached compliance with the Charities Regulator Governance Code in December 

2020. 
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Looking Ahead 
Over the coming year the team at SMCC-EDIT will continue to prioritise the people who use its 

services.  SMCC-EDIT strives to be a gold standard service, providing the highest quality drug 

and alcohol intervention to those who needs them.    

 

To do this the board and team of SMCC-EDIT will need a clear strategy and work plan to guide 

them.    A main priority for 2021 is the completion of the strategic planning process which 

commenced in September 2020, and production of a solid 3-5-year strategic plan. 

 

Many of our aims and goals from our 2019 plan are still relevant as the onset of Covid19 halted 

a number of exciting initiatives.  Specific focus and energy will be put into revisiting our 

collaboration with Spehere17 and in developing the Youth Services of SMCC-EDIT.  The 

expectation is that this collaboration will result in referrals for the SMCC-EDIT Youth Service 

and the provision of specific drug and alcohol supports to young people attending Sphere17 

and/or their siblings. 

 

The adult services will continue to develop relationships with key rehabilitation residential 

services as increasing numbers of service users are requesting residential treatment.  Following 

from this the aftercare supports provided in collaboration with Dublin North East Drug and 

Alcohol Task Force will be reviewed and further initiatives developed to meet increasing needs 

for more professional led aftercare supports. 

 

An area of growth for SMCC-EDIT is the Family Support Service, which is proving to be much 

needed as families struggle to cope with the issues affecting them.  Family members are now 

seen as service users in their own right with the Reducing Harm Supporting Recovery – A health 

led response to drug and alcohol use in Ireland (2017 – 2025),    and this will be reflected in 

the emphasis on Family Support within the development of SMCC-EDIT. 

 

The Board will continue their work to reach high standards in the governance and oversight of 

the project and will complete the journey to comply with the Charities Regulator Governance 

Code.   

 

Raising the online presence of SMCC-EDIT is a key factor in promoting our services and 

improving our profile.  
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